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Board Members Present Excused Guest Absent Staff

Aaron Yanzuo Laura Candell DonnaBlood  Cody Offen Joel Dugan Dan Swiger
Alex Petry James Kane Kara Thomas Shelby Dillon
Allen Staggers Lewis Boyce

Brad Merrifield Brenda Giannis
Nancy Seccuro Sharon Swearingen

I. Meeting called to order
e  Brad Merrifield called the meeting to order at 4:30 PM, Tuesday, April 26 at Gatherings.
1. Review of Board of Directors January 2022 meeting minutes

e  The March 2022 minutes were reviewed. An adjustment was made to correct Alex Petry’s name spelling.
Tina Shaw moved to approve the minutes as revised. Motion seconded by Brenda Giannis. The revised
minutes were approved by a unanimous vote of the Board of Directors.

Ill. Treasurer's Report

e The Treasurer’s report was presented. Allen Staggers moved for the report to be approved as presented.
Alex Petry seconded the motion. The report was approved by a unanimous vote of the board.

IV. Executive Director's Report

e On-going Projects
o Listing of the Citizen’s Building- we are currently waiting on an appraisal before listing
o Fundraising Activities - individual donations are lower than in previous years, but business
donations were up. Dan reported we are on track to meet our giving goal.
o Flower Baskets: Freed’s Greenhouse has planted all new hanging baskets. The baskets will
remain in the greenhouse to mature until they are hung downtown in mid-May.
More downtown businesses
Southern Charm Nutrition has officially opened on Adams Street downtown. Two other new
businesses are currently moving to MSF’s district on Merchant Street as well.
e Qutreach
o The Executive Director has been meeting with multiple local organizations to represent MSF
and our goals further. This includes:
m  Women’s Club
m Rotary Membership Drive
m  Southern Charm Nutrition
e New Activities
o WV Main Street Director’s Retreat was hosted in Fairmont this year. technical assistance
offered by WV Main Street was also discussed. MSF took advantage of this and coordinated a
meeting between the architect and city officials to look at the greenspace and gravel parking
lot. The architect will develop a draft design for how the space could be used.
o During the monthly partnership meeting with City Planning, grant cooperation for future
projects has been discussed
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V. Program Manager’s Report

e Garage Sale Recap
o The turnout was great at the 2022 Community-wide Garage Sale. Downtown businesses
showed proof of extra foot traffic and were able to plan accordingly.
o Atotal of 45 spots were sold, filling up the first floor of the parking garage.
o Sunday, April 15, 2023, will be the next scheduled Garage Sale.
e Downtown Beautification Day
o May 14, 10AM-2PM
o Shelby reported that the primary focus would be preparing Monroe Street for Hometown
Markets as well as sprucing up the Firehouse.
e Hometown Market
o There are 29 confirmed vendors for the May 21 Hometown Market
o Music Line Up
m  10-11:30 - Rhythm Brass and Sax Orchestra
m 12-1-Thomas Batchelor Band
m  1-2 - Grace Campbell
m  2-3- Matt’s Blues
o Girl Scouts will have a “Fun Center” at each Hometown Market. To go along with Dancing in

the Streets, they have planned a hula-hoop contest as well as coloring pages at their booth.
V. Old Business

o No old business was discussed.

VI. New Business

® An offer has been made on 219 Monroe Street by the company WV Loving. They intend to have a
storefront on the bottom floor. If the proposal is accepted by the Board, Dan suggested we contact
WV Main Street to secure technical assistance funding for the new owners. This funding would allow
the architect to provide the new owners with a design for the first-floor facade that would restore the
building to a period-appropriate appearance

o After reviewing the offer, Tina Shaw moved that the board accept the proposal as written and have
the Executive Director move forward with closing the sale, the request for technical assistance, and
approach the County Commission to discuss repayment of their $25,000 grant. Brenda Giannis
seconded the motion. James Kane abstained. The motion to sell 219 Monroe Street to WV Loving
was approved by a unanimous vote of the board.

VIl. Adjournment

With no further business to come before the board, James Kane moved to adjourn the meeting. The motion

was seconded by Sharon Swearingen. The motion was approved by a unanimous vote of the board of directors
at approximately 5 PM.
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