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Board Members Present Excused Guest Absent
Brad Merrifield Brenda Giannis Tina Shaw Cody Offen

Laura Candell  Aaron Yanuzo Joel Dugan Alicia Kalka

Nancy Seccuro Kara Thomas Allen Staggers Ken Fettig

Alex Petry Lewis Boyce

Donna Blood James Kane

Sharon Swearingen

I. Meeting called to order
e  Brad Merrifield called the meeting to order at 4:30 PM, Tuesday, June 28 at Gatherings.

e  Guests Alicia Kalka and Ken Fettig discussed Fairmont State’s initiative to be more involved in the
community, particularly, in the downtown area.

Il. Review of Board of Directors May 24 meeting minutes

e  The May 2022 minutes were reviewed. Alex Petry moved to approve the minutes as written. Motion
seconded by Lewis Boyce. The minutes were approved by unanimous vote of the Board of Directors.

lll. Treasurer's Report

e The Treasurer’s report was reviewed by all board members. Laura Candell moved the report be approved
as written. Alex Petry seconded the motion. The Treasurer’s report was approved by unanimous vote of
the board.

IV. Executive Director's Report

e On-going Projects
o Facade Grant Program
m The Marion County Commission stated that they do not want the money returned
from the sale of 219 Monroe, leaving the funds open to be used for a grant program
for downtown businesses. Applications will become available on
mainstreetfairmont.org starting July 5, 2022, through August 15, 2022.
o Fundraising Activities
m EQT has awarded Main Street Fairmont with a donation of $7,500.
m Yann’s Hot Dog Stand donated $300 with the request that a new crosswalk be painted
in front of their business.
o Greenspace Design
m A first draft of a potential design for the Green space has been created and shared
with Dan. he is hoping to get some edits made and bring the proposed design to the
next monthly Board meeting.
e Outreach
o Downtown Safety Survey

WWW.MAINSTREETFAIRMONT.ORG


http://www.mainstreetfairmont.org/

==EMAIN STREET S
=IFAIRMONT i

m A meeting has been scheduled between Dan Swiger and the City to discuss the next
steps.

o New Activities
o WV Main Street Video Production
m WV Main Street will be funding a video to capture the progress and success of Main
Street Fairmont, Morgantown, and possibly Mannington. This video will be used in
future promotions.
o Bower’s Grant
m Dan Swiger has applied for the Bower’s Family Foundation Grant to assist in the costs
of a city-wide Adopt-a-Pot program for the total amount of $20,000. If granted, funds
would be used to purchase more street planters to promote the city’s “Adopt a Pot”
program. Any additional funds would then be used towards the City’s art projects.
o Monthly Partnership Meetings
m The City Planning Department and Main Street Fairmont continue to work together in
preparation for the September EPA clean up grant.
m The City would like to add a new mural to the downtown area showcasing tourism in
WV. LovingWV has offered his design skills free of charge for the artwork. The city is
researching cost and printing options.

V. Program Manager’s Report

e Hometown Market
o0 June Hometown Market was held on the Firehouse side of Monroe Street. Multiple vendors
complimented the location change.
0 July Hometown Market will be held on July 26 in conjunction with the Friendly City Car Show.
There are over 40 vendors confirmed for this event. With such a large event, Main Street
Fairmont needs volunteers for the set-up and tear-down of the event. Anyone that is willing,
please contact Shelby Dillon.
e Day of Action
0 United Way held their annual Day of Action on June 21. Main Street Fairmont participated by
opening the Feast of the Seven Fishes crosswalk painting. Over a dozen volunteers helped and
the project went smoothly.
® Yann’s Crosswalk
O During the most recent Hometown Market, Shelby was approached by Yann’s Hot Dog Stand.
They voiced how much they enjoyed having the previous crosswalk from 2019 and that they
wanted to donate to MSF and have a new crosswalk installed. A date has been set to do so on
July 11, 2022. Anyone interested in volunteering can contact Shelby Dillon to become
involved.

V. Old Business

o No old business was discussed.
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VI. New Business

o Tetrick and Bartlett submitted a proposal for preparation of our 990 filing and annual review.
Estimated cost for both services are approximately $3,000.
o Laura Candell made a motion to accept the proposal, motion seconded by,
Donna Blood. The motion was carried by unanimous vote of the board.
® Executive Session
o At 5:20 pm motion was made by Laura Candell and seconded by Donna Blood to
move to executive session for consideration of the Executive Director’s annual
review. The motion was approved unanimously
o At 5:30 pm motion was made by Lewis Boyce and seconded by Kara Thomas to
exit executive session. Motion carried by unanimous vote of the board.

e Executive Director’s Evaluation. After review of the Executive Director’s performance, a motion was
made by Donna Blood to increase the Executive Director’s salary to $23,000 annually beginning on
July 1, 2022. The motion was seconded by Alex Petry. Motion carried by unanimous vote of the
board of directors
VII. Adjournment

With no further business to come before the board, James Kane moved to adjourn the June 28 meeting. The
motion was seconded by Donna Blood. Motion was approved by a unanimous vote of the board of directors at
5:32p.
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