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Board Members Present Excused Guest MSF Staff
Joel Dugan James Kane Kara Thomas Cody Offen Dan Swiger
Laura Candell Brad Merrifield Shelby Dillon
Brenda Giannis Nancy Seccuro

Sharon Swearingen Donna Blood

Aaron Yanuzo Alex Petri

Tina Shaw Allan Staggers

Lewis Boyce

I. Meeting called to order
° Brad Merrifield called the meeting to order at 4:30 PM, Tuesday, March 22 at Gatherings
Il. Review of Board of Directors January 2022 meeting minutes

e  The January 2022 minutes were reviewed. An adjustment was made to show that Allan Staggers was
present for the February meeting. Donna Blood moved to approve the minutes as revised. Motion
seconded byTina Shaw. The revised minutes were approved by unanimous vote of the Board of Directors.

lll. Treasurer's Report

e The Treasurer’s report was reviewed by all board members. Allan Staggers moved the report be approved
as written. Donna Blood seconded the motion. The Treasurer’s report was approved by unanimous vote of
the board.

IV. Executive Director's Report

® Loan Modification for Citizen’s Building
o Both the NCIF loan and the First Exchange loan have been successfully modified giving a
savings of approximately $400 a month. This amount will be placed into a savings account to
go towards maintaining the Citizen’s building. NCIF will be reviewed in one year. First
Exchange will be reviewed in five years.
e Fundraising Activities
o Asof 3-22-22, Main Street Fairmont is well on its way to reach our donation goal for the year
of 2022.
o Dan asked everyone to please make purchases on Amazon through amazonsmiles.com . By
selecting Main Street Fairmont as yourcharity, a portion of your purchase will be donated to
MSF at no extra cost to the buyer.
o We have contacted the EQT Foundation regarding future funding. The foundation encouraged
MSF to submit a grant application prior to May 1, 2022.
o Dan Reported that the Senate Appropriations bill is open again this year. Grant applications
are due no later than April 10. It was suggested, and the board agreed that we focus on a
partnership with the city to develop the greenspace.
® Property Taxes
o The State of West Virginia Tax Department attorney has deemed all property owned by MSF
is subject to property tax. No back taxes will be owed.
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o Flower Baskets
o 50 Self-watering flower pots have been delivered to the greenhouse for planting. City
maintenance crews have hung the new hardware downtown.
e Outreach
o Dan has been meeting with multiple local organizations to present MSF and our goals further.
This includes:
m  Fairmont Rotary
m  Chamber Business After Hours
m The Fairmont Community Partnership’s Annual Meeting

V. Program Manager’s Report

e Garage Sale
0 Asof 3-22-22, there were 10 tickets sold for the Community Wide Garage Sale. Marketing
efforts will continue, our goal is to match the number of vendors from last year.
e Hometown Market
o 29 individual vendors have signed up for the Hometown Markets at the time of the meeting
m 16 seasonal passes have been sold guaranteeing that many vendors at each
Hometown Market
e Partnership with Girl Scouts
o Alocal Girl Scout troop has volunteered to host a Kid’s Activity Tent at each Hometown
Market as well as helping with the 5K. They plan to offer a fun activity and some form of
outdoor education. They are also interested in helping with a possible clean up project later in
the year.
V. Old Business

o No old business was discussed.
VI. New Business

e Cody Offen, owner of InterMountain Accounting, attended the board meeting as an interested
business owner.. He introduced himself and Dan outlined an agreement between InterMountain
Accounting and MSF by which InterMountain would provide basic bookkeeping assistance and
prepare quarterly reports. Tetrick and Bartlett will remain our accounting firm of record and will be
responsible for our annual review and 941 preparation.

VII. Executive Session

o Laura Candell moved to enter executive session to discuss disposal of property at 4:55 PM,
seconded by Tina Shaw. At 5:15 PM, Laura moved to exit the executive session, seconded by
Alex Petry.

o The board unanimously voted to give Dan Swiger, Executive Director, permission to contact
and discuss selling the 219 property with potential developers. The board also unanimously
approved the Executive Committee to complete any sale on behalf of the entire board if
permission to act quickly is needed to secure sale of the property.
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VIl. Adjournment

With no further business to come before the board, Donna Blood moved to adjourn the meeting. The motion
was seconded by James Kane. Motion was approved by a unanimous vote of the board of directors at
approximately 5:17 PM.
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